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Approved at AGM 29th June 2020 

Name 
The organisation will be known as Bike Worcester. 

Principles 

Focus: We will focus on doing a few things well.  

Inclusivity:  We want everyone to be able to benefit from our campaign(s).  

Listening:  We will listen to the people of Worcester about their needs and the issues. We will listen 
and learn from cycling experts. 
 
Approachability: We will engage with everyone, and listen to those with different views to our 
own. We will be easy to contact and responsive to queries.   
 

Aims 
The aims of the organisation will be: 

• To promote cycling as an effective means of local transport in and around the City of 

Worcester. 

• To improve the safety for cyclists and other road users by promoting more considerate and 

shared use of the City’s road and cycleway network.  

• To represent the interests of cyclists in Worcester to local councils, Highways Agency and 

other relevant bodies. 

• To champion the development of an improved, more permeable, better designed and safer 

infrastructure for cyclists in and on the periphery of Worcester.  

• To encourage more to cycle in the City and its surrounding areas by providing information 

and advice to local and visiting cyclists. 

• To reduce dependency on the motor car, reduce pollution and so improve our environment 

and public health outcomes. 

 

Activities 
In pursuit of the above aims, Bike Worcester activities may include: 

 

Cycling advocacy  

• Lobbying for improvements to the cycling environment and infrastructure, working with 

councils, communities, clubs, other cycle campaign groups and national cycling 

organisations.  

• Partnering with local clubs and other organizations with an interest in cycling in all its 

forms.  
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• Work with the Police, Safer Roads Partnership and others to promote adherence to the 

Highway Code for all users and as a way to reduce risks and injury and address the 

perception that cycling is inherently a very dangerous activity. 

• Encourage an increased provision of well located, secure and where possible covered 

cycle parking to improve convenience and help reduce cycle thefts within the City. 

• To complement the work of the City and County Councils by reviewing and identifying 

best practice that could work well in the City and supporting Active Travel. 

• To gather information on the user experience to inform and assist local stakeholders and 

decision makers in identifying how the local cycle infrastructure can be improved to 

encourage increased cycle use. 

Cycle experience,  

• Training individuals in safe, responsible and defensive cycling. 

• Provision of social cycle rides for the City’s residents. 

• Promoting cycling by organising, attending and supporting local events and festivals. 

Cycling for health and wellbeing 

• Organising, promoting and supporting cycle-based activity in partnership with health, 

education and fitness organisations. 

• Work with employers and schools to promote the benefits of and support for their 

active engagement in encouraging more of their employees and pupils to cycle.  

          Cycle for leisure and tourism  

• Promoting leisure cycling, touring and cycle holidays in the City and surrounding areas. 

• Working with other organisations to develop and promote suggested leisure cycling 

routes  

• Encourage the development a cycle friendly leisure and tourism destinations. 

Cycle repair 

• Giving old bikes a new lease of life – re-cycling cycles. 

• Providing 'Dr Bike' sessions to check and where possible improve the roadworthiness of 

local bikes. 

• Providing links to cycle repair resources, both shops and individuals operating from 

home. 

Outcomes  
• Make Worcester a great place to cycle  

• Increased cycle usage in and around Worcester 

• Improved communication, cooperation and networking amongst cyclists through website 

and other social media 

• Make cycling a realistic and safe transport choice 

• Getting families and young people to see cycling as a normal mode of transport 

• Increase fitness and wellbeing and save on Health costs 

• Increasing volume and revenue for the local economy from cycle tourism  

Structure  

• Bike Worcester has a steering group responsible for organisation and administration. 

• The steering group shall include a Chair, Treasurer, Secretary (the officers) and other 
members as appropriate. Additional partners may be co-opted to lead specific project 
activities. 
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• Membership of the steering group will be reviewed annually at the annual general meeting 
or an EGM if necessary 

• An Extraordinary General Meeting shall be convened by the Secretary when requested by a 
member for appropriate matters. An EGM may also be called by the Steering Group.  

• Bike Worcester is an unincorporated not for profit association 

Scope 
Bike Worcester will represent the interests of cyclists and cycling within the Worcester City 

boundary, but also existing and proposed housing and employment areas immediately adjacent to 

the City boundary in the Malvern Hills and Wychavon Districts. Routes that help the City connect 

with the area surrounding Worcester may also be included. 

Diversity 
Bike Worcester will not discriminate on the grounds of gender, race, colour, ethnic or national origin, 

sexuality, disability, religious or political belief, marital status or age. 

Meetings 
Steering group meetings shall be held at least quarterly or as required to plan, manage and monitor 

the activities of the Group. Project groups will meet as required. 

Every year an AGM will be held, with 14 days’ notice given. The AGM will present an annual report, 

accounts and balance sheets prepared by the Treasurer. 

Dissolution  
Dissolution shall require a unanimous decision by the committee. In the event of dissolution and 

after any debts and liabilities have been settled, any funds in Bike Worcester’s account shall be 

divided equally between active projects associated with Bike Worcester. If there are none, they shall 

be donated to Sustrans with the request that as far as possible the donated funds support cycling in 

Worcester.  


